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Note 2013 
R’000

2012 
R’000

Gross written premiums 1 879 305 1 687 667

Retroceded written premiums (1 331 050) (1 198 288)

Net written premiums 548 255 489 379

Change in gross unearned premium reserve 31 861 (31 942)

Change in retroceded unearned premium reserve (22 302) 22 359

Net earned premiums 557 814 479 796

Net investment income 122 842 154 600

Dividend income 12 173 11 091

Interest income on investments 91 770 92 521

Interest expense on investments (23 722) (22 669)

Net realised gain on disposal of  investments 20 221 18 364

Net unrealised gain on investments 27 224 59 135

Investment management expenses (4 824) (3 842)

Total net income 680 656 634 396

Gross claims paid 1 358 059 1 157 269

Retroceded claims received (958 587) (812 619)

Change in gross provision for outstanding claims (56 208) 23 903

Change in retroceded provision for oustanding claims 41 553 (12 360)

Net incurred claims 384 817 356 193

Net commission incurred                                                                                              19 120 753 86 836

Management expenses 67 339 46 316

Net profit before taxation                                                                                             20 107 747 145 051

Taxation                                                                                                                       21 (24 221) (36 931)

Total profit and comprehensive income for the year 83 526 108 120





Note
2013 

R’000
2012 

R’000

Cash flows from operating activities

Cash (utilised)/generated by operations                                                                    25.1 (115 709) 136 623

Interest expense (23 722) (22 669)

Taxation paid                                                                                                            25.2 (25 200) (36 400)

Net cash inflow from operating activities                    (164 631) 77 554

Cash flows from investment activities

Net purchases and disposals of  equipment and intangible assets (6 329) (41)

Net purchases of  investments 69 470 (173 271)

Interest received net of  investment management fees 86 946 88 679

Dividends received 12 173 11 091

Net cash outflow from investment activities 162 260 (73 542)

Net (decrease)/increase in cash and cash equivalents (2 371) 4 012

Cash and cash equivalents at the beginning of the year 4 307 295

Cash and cash equivalents at the end of the year 1 936 4 307



Notes
Designated upon initial 
recognition at fair value 
through profit or loss

Held-to- 
maturity

Loans and 
receivables

Financial liabilities 
at amortised cost

Non 
financial 

instruments
Total Current

R’000 
December 2013

Assets

Equipment                                                   6 5 693 5 693

Financial assets                                           8 979 995 967 978 1 947 973 1 082 430

 Listed bonds 427 760 103 295 531 055 63 900

Listed ordinary shares 398 388 398 388

Money market funds 153 847 153 847 153 847

Fixed and call deposits 864 683 864 683 864 683

Technical assets under insurance contracts  9 784 538 784 538 586 011

    Retroceded outstanding claims reserve 613 494 613 494 414 967

    Retroceded unearned premium reserve 127 016 127 016 127 016

    Deferred acquisition costs 44 028 44 028 44 028

Amounts due from companies on

reinsurance accounts                                  10 190 897 190 897 190 897

Deposits retained by ceding companies       11 136 136

Accounts receivable 21 890 21 890 21 890

Current income tax asset                            18 25 337 25 337 25 337

Cash and cash equivalents                          12 1 936  1 936 1 936

Total assets                          979 995 967 978 214 859 815 568 2 978 400 1 908 637



Notes
Designated upon initial 
recognition at fair value 
through profit or loss

Held-to- 
maturity

Loans and 
receivables

Financial liabilities 
at amortised cost

Non 
financial 

instruments
Total Current

R’000 
Liabilities

Technical liabilites under

insurance contracts                                       9 1 089 940 1 089 940 807 157

    Gross outstanding claims reserve 873 866 873 866 591 083

    Gross unearned premium reserve 181 451 181 451 181 451

    Deferred retrocession commission revenue 34 623 34 623 34 623

Amounts due to companies on

 reinsurance accounts                                14 117 827 117 827 117 827

Deposits due to retrocessionaire                  15 1 108 810 1 108 810 1 108 810

Amount due to holding company 80 275 80 275 80 275

Other provisions and accruals                      16 6 210 2 871 9 081 9 081

Creditors and accruals 6 210 – 6 210 6 210

Accrual for leave pay 2 871 2 871 2 871

Deferred tax liability                                    17 27 268 27 268

Total liabilities 1 313 122 1 120 079 2 433 201 2 123 150



Notes
Designated upon initial 
recognition at fair value 
through profit or loss

Held-to- 
maturity

Loans and 
receivables

Financial liabilities 
at amortised cost

Non 
financial 

instruments
Total Current

R’000 
December 2012

Assets

Equipment                                                     6 589 589

Intangible assets                                           7 36 36

Financial assets                                            8 908 456 1 061 542 1 969 998 1 151 256

    Listed bonds 404 815 97 874 502 689 32 500

    Listed ordinary shares 348 553 348 553

    Money market funds 155 088 155 088 155 088

    Fixed and call deposits 963 668 963 668 963 668

Technical assets under insurance contracts   9 861 782 861 782 646 300

    Retroceded outstanding claims reserve 655 047 655 047 439 565

    Retroceded unearned premium reserve 149 318 149 318 149 318

    Deferred acquisition costs 57 417 57 417 57 417

Amounts due from companies on

reinsurance accounts                                   10 105 458 105 458 105 458

Deposits retained by ceding companies       11 134 134 134

Accounts receivable 7 308 7 308 7 308

Current income tax asset                             18 19 380 19 380 19 380

Cash and cash equivalents                           12 4 307 4 307 4 307

Total assets 908 456 1 061 542 117 207 881 787 2 968 992 1 934 143



Notes
Designated upon initial 
recognition at fair value 
through profit or loss

Held-to- 
maturity

Loans and 
receivables

Financial liabilities 
at amortised cost

Non 
financial 

instruments
Total Current

R’000 
Liabilities

Technical liabilites under

insurance contracts                                       9 1 188 064 1 188 064 882 200

    Gross outstanding claims reserve 930 074 930 074 624 210

    Gross unearned premium reserve 213 312 213 312 213 312

    Deferred retrocession commission revenue 44 678 44 678 44 678

Amounts due to companies on

reinsurance accounts                                   14 145 100 145 100 145 100

Deposits due to retrocessionaire                  15 1 092 147 1 092 147 1 092 147

Amount due to holding company 55 454 55 454 55 454

Other provisions and accruals                      16 2 163 2 101 4 264 4 264

Creditors and accruals 2 163 - 2 163 2 163

 Accruals 2 101 2 101 2 101

Deferred tax liability                                    17 22 290 22 290

Total liabilities 1 294 864 1 212 455 2 507 319 2 179 165































 Asset class
Cost 
R’m 

Market 
Value 
R’m

Risk Factor
% 
change

Impact 
on 
equity* 
R’m

Impact on
profit or 

loss R’m 

December 2013

Equity 272.0 398.4 Market price 10% 28.7 39.8

Bonds at fair value 426.0 427.8 Interest rate movement 5% 15.4 21.4

Bonds at amortised cost 103.3 103.3 Interest rate movement 5% 3.7 5.2

Money market unit trusts 153.2 153.2 Market price 5% 5.5 7.7

Fixed deposit 864.7 864.7 Interest rate movement 5% 31.1 43.2

December 2012

Equity 272.4 348.6 Market price 10% 25.1 34.9

Bonds at fair value 380.9 404.8 Interest rate movement 5% 43.9 61.0

Bonds at amortised cost 97.9 97.9 Interest rate movement 5% 3.5 4.9

Money market unit trusts 154.8 155.1 Market price 5% 5.6 7.8

Fixed deposit 963.7 963.7 Interest rate movement 5% 27.5 38.2





AAA
to AA
R’m

A+
to A
R’m

BBB+
to BBB

R’m

Not 
indicated

R’m
Total
R’m

December 2013

Financial assets

     

349.6 728.5 416.6 54.9 1 549.6

Insurance receivables   190.9 190.9             

Insurance deposits 0.1 0.1

Accounts receivable 21.9 21.9

Cash and cash equivalents 1.9 1.9

Total    349.6 730.4 416.6 267.8 1 764.4

December 2012

Financial assets 189.4 821.0 511.4 99.6 1 621.4

Insurance receivables   105.5 105.5

Insurance deposits 0.1 0.1

Accounts receivable 7.3 7.3

Cash and cash equivalents 4.3 4.3

Total    189.4 825.3 511.4 212.5 1 738.6



December 2013

On 
demand

R’m
1 Year

R’m
2 Year

R’m
3 Year

R’m
>4 Year

R’m
Total
R’m

Asset maturities

Cash and cash equivalents   1.9 1.9

Fixed and call deposits 864.7 864.7

Money market funds 153.8 153.8

Debt securities 63.9        58.7 27.2 381.3 531.1

Equities 398.4 398.4

Insurance contracts assets 586.0 124.1 32.6 41.8 784.5

Amounts due from companies on 
reinsurance accounts 190.9 190.9

Deposits retained by ceding companies 0.1 0.1

Accounts receivable 21.9 21.9

Total financial and insurance assets 400.3 1 881.3 182.8 59.8 423.1 2 947.3

Liability maturities

Insurance contracts liabilities 807.2 176.8 46.3 59.6 1 089.9

Reinsurance account balance 117.8 117.8

Reinsurance deposits 1 108.8 1 108.8

Due to holding company 80.3 80.3

Other provisions and accruals 6.2 6.2

Total financial and insurance liabilities 2 120.3 176.8 46.3 59.6 2 403

Net maturities 400.3 (239) 6.0 13.5 363.5 544.3



December 2012

On 
demand

R’m
1 Year

R’m
2 Year

R’m
3 Year

R’m
>4 Year

R’m
Total
R’m

Asset maturites

Cash and cash equivalents   4.3 4.3

Fixed and call deposit 963.7 963.7

Money market funds 155.1 155.1

Debt securities 32.5    26.9 59.1 384.2 502.7

Equities 348.6 348.6

Insurance contracts assets 646.3 145.9 44.2 25.4 861.8

Amounts due from companies on 

reinsurance accounts 105.5 105.5

Deposits retained by ceding companies 0.1 0.1

Accounts receivable 7.3 7.3

Total financial and insurance assets 352.9 1 910.5 172.8 103.3 409.6 2 949.1

Liability maturities

Insurance contracts liabilities 882.2 207.1 62.7 36.1 1 188.1

Reinsurance account balance 145.1 145.1

Reinsurance deposits 1 092.1 1 092.1

Due to holding company 55.5 55.5

Other provision and accruals 2.1 2.1

Total financial and insurance liabilities 2 177.0 207.1 62.7 36.1 2 482.9

Net maturities 352.9 (266.5) (34.3) 40.6 373.5 466.2







8. Financial assets 2013 2012

R’000 R’000
Held-to-maturity instruments at amortised cost

Fixed and call deposits 864 683 963 668
Listed bonds 103 295 97 874

967 978 1 061 542
Instruments at fair value through profit or loss

Listed instruments

– bonds 427 760 404 815
– equities 398 388 348 553
– money market funds 153 847 155 088

979 995 908 456

Total financial assets 1 947 973 1 969 998

Fair value of the held-to-maturity instruments

Fixed and call deposits 864 683 963 667
Listed bonds 105 560 106 040

970 243 1 069 707

Cost of instruments disclosed at fair value through profit or loss
Bonds 426 044 380 858
Equities 272 056 272 410
Money market funds 153 257 154 845

851 357 808 113

Presented below are the maturity profiles and interest rate exposures of  the company’s interest bearing 
investments.

Maturity period Effective interest
Market                                                                                                                                                
value

At 31 December 2012 rate % R’000

On demand 5.25% to 5.90%   153 847          
Within 1 year 4.75% to 5.30% 864 683
1 to 3 years 1.97% to 9.39% 149 739     
3 to 7 years 2.27% to 9.99% 219 994
7 to 12 years 1.56% to 11.85% 82 199
>12 years 2.27% to 12.52% 79 123

1 549 585





Analysis of instruments at fair value

Financial assets

 December 2013 Level 1 Level 2 Level 3 Total

R’000 R’000 R’000 R’000

Designated at fair value through profit or loss 826 148 153 847 – 979 995

December 2012

Designated at fair value through profit or loss 753 368 155 088 – 908 456



 2013 2012

9. Technical assets and liabilities under insurance contracts R’000 R’000

Technical liabilities

- Gross claims reported but not yet settled      669 186      737 015

- Gross claims incurred but not reported      204 680      193 059

- Gross unearned premium provision     181 451      213 312

- Deferred retrocession commission income   34 623   44 678

  1 089 940     1 188 064

Technical assets 

- Retrocessionaire’s share of  claims reported but not yet settled     470 218     519 906

- Retrocessionaire’s share of  claims incurred but not reported     143 276     135 141

- Retrocessionaire’s share of  unearned premium provision     127 016     149 318

- Deferred acquisition costs       44 028       57 417

    784 538     861 782

Net technical liabilities

- Claims reported but not yet settled     198 968 217 109

- Claims incurred but not reported 61 404 57 918

- Unearned premium provision 54 435 63 994

- Deferred acquisition costs (9 405) (12 739)

305 402 326 282



9. Technical assets and liabilities under insurance contracts (continued)

9.1 Movements in technical assets and liabilities under insurance contracts



Gross claims settlement development run-off results for the last five years

2009 2010 2011 2012 2013
R’000 R’000 R’000 R’000 R’000

Claim settlement for each year:

      - first year 385 542 374 629 253 690 438 949 467 121
      - one year later 363 391 595 973 385 661 584 614
      - two years later 109 895 232 826 227 255
Provision for gross outstanding claims  
after two years run-off 271 420 295 037 109 387 296 042 303 664

      - three years later 33 875 40 433
      - four years later 23 291
Provision for gross outstanding claims at 
year end

               
39 759 59 319 109 387 296 042 303 664

Claim development run-off result at
year end 174 495 195 285 – – –

Unearned premium provision

2013

Gross Reinsurance Net

R’000 R’000 R’000

At the beginning of  year 213 312 149 318 63 994
Premiums written during the year 1 879 305  1 331 050 548 255

Premiums earned during the year (1 911 166) (1 353 352) (557 814)

Total at end of  year 181 451 127 016 54 435

2012

Gross Reinsurance Net

R’000 R’000 R’000

At the beginning of  year  181 370 126 959 54 411

Premiums written during the year 1 687 667  1 198 288 489 379
Premiums earned during the year

(1 655 725) (1 175 929) (479 796)

Total at end of  year 213 312 149 318 63 994

The unearned premium provision is earned within a twelve month period from the date it was provided for.



Deferred acquisition costs
2013

     Gross  Reinsurance Net
     R’000  R’000     R’000

At the beginning of  year      57 417 44 678 12 739
Acquisition costs paid during the year 522 086 404 667 117 419
Transferred to costs incurred during the year (535 475) (414 722)  (120 753)

At the end of  year 44 028 34 623 9 405

2012
Gross Reinsurance Net
R’000 R’000 R’000

At the beginning of  year      40 849 31 758 9 091
Acquisition costs paid during the year 413 731 323 247 90 484
Transferred to costs incurred during the year (397 163) (310 327)   (86 836)

At the end of  year 57 417  44 678 12 739



          2013       2012
        R’000     R’000

10. Amounts due from companies on reinsurance accounts

Amounts due from ceding companies 190 897 105 458

190 897 105 458

11. Deposits retained by ceding companies

At beginning of  year            134       37 499
New deposits retained               2                   134             
Deposits released          -       (37 499)

136 134

12. Cash and cash equivalents

Cash on hand 18 13

Current bank account balances                1 918 4 294

               1 936         4 307



          2013     2012
        R’000     R’000

13. Share capital and share premium

Share capital –* –*
Share premium 80 300 80 300

80 300 80 300

Authorised
7 ordinary shares of  R0,01 each –* –*

Issued
7 ordinary shares of  R0,01 each –* –*
Share capital comprises of  seven ordinary shares of  R0.01 each of  
which one share was issued at a premium of  R80.3 million. No changes 
occurred during the year.

* less than R1 000

14. Amounts due to companies on reinsurance accounts

Amounts due to ceding companies        9 772        11 901 
Amounts due to retrocessionaire  108 055  133 199

       117 827      145 100  

15. Deposits due to retrocessionaire

At beginning of  year 1 092 147 1 085 330
New deposits retained 1 108 810 1 092 147
Deposits released  (1 092 147)   (1 085 330)

At the end of  the year 1 108 810 1 092 147



Gross commission and brokerage paid 522 086 413 731

Gross deferred acquisition costs 13 389 (16 568)

Commission incurred 535 475 397 163

Commission earned (414 722) (310 327)

Retroceded commission and brokerage received (365 539) (289 774)

Retroceded overriding commission received (39 128) (33 473)

Retroceded deferred commission received (9 372) 11 608

Retroceded deferred overriding commission revenue (683)  1 312

Net commission incurred 120 753 86 836

v      

2013 2012
16. Other provisions and accruals R’000 R’000

Other creditors and accruals 6 210 2 163
Accrual for leave pay 2 871 2 101

9 081        4 264

Accrual for leave pay is calculated based on the number of  days leave due to employees multiplied by 
their cost to company. The maturity profile of  the provision is dependent on the utilisation of  leave days 
by the employees or any resignations.

2013 2012
17. Deferred tax liability R’000 R’000

Opening balance 22 290 6 494
Current year 4 978 15 796

Closing balance 27 268 22 290

The net deferred tax liability balance at the end of  the period comprises:
– capital allowance             87             25
– provisions             (803)           (588)
– unrealised gains on revaluation of  investments             27 984         22 853

27 268 22 290

18. Current income tax asset

The current income tax asset of  R19.4 million (2011: R4.1 million) represents the amount of  income taxes 
payable in the current year less provisional tax payments made.

19. Commission paid and received 2013 2012
R’000 R’000



20.  Profit before taxation 2013 2012
R’000 R’000

Profit before taxation is arrived at after charging the following items:

Auditors remuneration:
– for audit services in the current year         1 400         1 272

Consultancy fees         489         1 780

Depreciation            1 225            393

Net loss on disposal of  equipment 27            -

Amortisation           36            70   

Directors remuneration 6 050 4 271
Executive – for services rendered 4 761 2 854
Non executive – for services as directors        2 930            1 417

Lease payments            2 427           897

Secretarial fees              107              68

Staff  costs including contribution to pension fund, UIF, SDL and 

allowances 19 856 19 344

Number of  staff              32              32

21. Taxation

South African normal taxation – current year
Corporate tax  19 243 21 135
Deferred tax       4 978       15 796

      24 221       36 931

Tax rate reconciliation % %

Effective tax rate           22.4           26.5
Exempt income 3.2 2.1
Disallowed expenses           (0.2)           (0.1)
Capital gains tax 2.6 (0.5)

South African standard corporate tax rate           28.0           28.0



Holding company
The Company conducts reinsurance business with its holding company. The holding company also charges 
management fees for services provided by the group and license fees to cover the cost of  insurance 
and accounting software used by the Company. The Company rented its premises from an associated 
company that is similarly wholly owned by the holding company. Transactions carried out with the holding 
company and with the associated company are on commercial terms and conditions no less favourable 
to the public. 



2013 2012
 Statement of financial position R’000 R’000

Assets
Technical assets under insurance contracts 740 510 804 365

Liabilities
Deferred retrocession commission revenue (34 623) (44 678)
Deposits due to retrocessionaire (1 108 810) (1 092 147)
Amounts due to companies on reinsurance accounts (108 055) (133 199)

Amount due to holding company (80 275)  (55 454)  

Net liabilities (591 253) (521 113)

Details of  the balances and transactions with the holding company included in the annual financial 
statements are as follows:

Related party transactions – continued

Statement of comprehensive position

Retroceded premiums (1 331 050) (1 198 288)

Retrocessionaire’s share of  provision for unearned premiums (22 302) 22 359

Retroceded claims received 958 587 812 619

Retrocessionaire’s share of  provision for outstanding claims (41 553) 12 360

Retrocessionaire’s share of  net commission incurred 414 722 310 327

Interest expense (23 722) (22 669)

Management expenses (26 957) (9 152)

Related party transactions were made on terms equivalent to those that prevail in arm’s length transactions.



25.  Notes to the cash flow statement 2013 2012
R’000 R’000

25.1 Reconciliation of cash generated by operations

Profit before taxation 107 747 145 051
Adjusted for :
  – depreciation and amortisation    1 261    463
  – investment income net of  management fees (146 564) (177 269)
  – interest expenses 23 722 22 669
  – net unearned premium reserve net of  deferred acquisition costs (6 225) 5 935

Cash (utilised)/generated by changes in working capital (95 650) 139 774
Amounts due from companies on reinsurance accounts (112 712) 84 917
Deposits retained by ceding companies (2) 37 365
Accounts receivable (14 582) (7 009)
Amount due to holding company 24 821 10 236
Other provisions and accruals 4 817 (4 096)
Deposits due to retrocessionaire 16 663 6 817
Net outstanding claims reserve (14 655) 11 544

(115 709) 136 623

25.2 Reconciliation of taxation paid

Balance recoverable at the beginning of  the period 19 382        4 115
Current tax charge in profit or loss (19 243) (21 135)
Balance recoverable at the end of  the period (25 337) (19 380)  

Taxation paid (25 200) (36 400)






